Elmwood School 2020-2021 Raising Achievement Plan (RAP) REVIEW

Ofsted Area Quality of Teaching, Learning and Assessment (Requires Improvement; November 2018)
and overall Effectiveness of Leadership and Management (Requires Improvement; November 2018)
effectiveness Outcomes of Pupils (Good; November 2018)

Ofsted Priority:

Quality of Education
Leadership and Management

School Priority:

The quality of education is at least good. (Objectives 1 are aligned to the core curriculum and Objectives 2 are aligned to the foundation
curriculum)

RESET and Respond Status — Schools and education setting lead the response to the needs of their children and communities. A one size fits all Respond Sta
RECOVERY approach will not work
Journey Walsall’s ‘RESET’ Programme & ‘Working Together’ Strategic Approach
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Ofsted Area Effectiveness of Leadership and Management (Requires Improvement; November 2018)
and overall Personal Development, Behaviour and Welfare (Good; November 2018)
effectiveness

Ofsted Priority:

Behaviour and Attitudes
Leadership and Management

| school Priority

2 | To developed a more Trauma Informed Approach (TIA) to managing pupils and staff’s behaviours and attitudes.

Plan reviewed hv: SLT: Curriculum Leads: Governors (Julv 2021)

RESET and Review Status — Build on the renewed collaborative approach with schools and partners to deliver long term transformation to the Review Stati
RECOVERY education offer in Walsall. The old normal wasn’t perfect, in rebuilding lets collectively build a system that has children and young
Journey people at the centre.
Walsall’s ‘RESET’ Programme & ‘Working Together’ Strategic Approach
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¢ Initially 95% {AuT 2020) of staff engaged with the Wellbeing Programme, this then reduced to 68% (SpT 2021) and then 39% (SuT
2021).

s Warwick-Edinburgh Mental Wellbeing Scale (Staff) findings:

Improvement of 8% of staff feeling relaxed some of the time.

Improvement of 15% of staff stated they felt good aboutthemselves.

Improvement of 23% of staff felt optimistic abou \ _uture Th|s Was the iargest increase.
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° Regulatlon Statlon Workshops were_{mtegral companents Of the. currlculum and prowded oppq ‘umtles for pupils to practice and
review these over 10 weeks Pupll and staff feedback was extremely posmve w:thm Nurture Bas 2
o Physical Interventlons (Low Medrum and ngh categorles) have regressed across the year and in'comparison to previous years.

¢ Self Esteem Indlca’tor data (pupris) mdlcates a regressron of 3% smce 2019 Thls remforces the hard work throughout the pandemic
and a significant growth of puplls since 2019 L P

+ Attendance remained a hlgh priority for the Elmwood Communlty (2019 20 89%, 2020 21 73%).
* CPD and assembly themes supported the whole schoolRAP targets (Za, 2b;i2¢) and CPOM themes.
s School Council views supported the schools approach durlng the pandemsc
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